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This whitepaper will explore the core aspects
of building and managing an effective digital
marketing team for B2B startups.

We will address common challenges and
solutions for creating a team that fits within a
startup's budget and requirements.

We'll also outline the roles, responsibilities, and
KPIs to assess the team's effectiveness.

What is more, we will offer actionable steps
and best practices to assemble a B2B
marketing team that achieves results.

Lastly, we will discuss an additional way to
reduce the cost of the team without losing
efficiency through outsourcing and discuss the
pros and cons of both in-house and
outsourcing approaches.



Challenges of Organizing a Digital Marketing
Team for a B2B Startup

Building a winning digital marketing team that matches the uniqueness of the B2B
landscape requires a clear understanding of the obstacles ahead. Let's explore the
challenges of digital marketing strategy for a B2B startup.
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Marketing Skill Sets

B2B digital marketing requires specific skills, including content development, SEO,
data analytics, social media management, and more. Finding marketing
professionals to replace marketing tool operators can be a considerable challenge.

Limited Resources

Startups tend to operate with limited time, finances, and resources. Allocating
funds to your sales team over a short time for salaries, equipment, and
competitive training can be a balancing act that requires careful consideration.

Adaptability

The digital marketing landscape constantly evolves, with new technologies and
strategies emerging regularly. Your team must possess the agility to adapt to
these changes swiftly, keeping your strategy effective and up-to-date.

Data-Driven Decision Making

Effective digital marketing hinges on data analysis. Hiring professionals who can
not only gather data but also derive actionable insights from it is essential. This
can be challenging, especially when seeking individuals who understand the B2B
landscape.

Collaboration and Communication

Building a cohesive team that collaborates seamlessly requires time and effort
in terms of management and a healthy social environment, especially when
members need to align on strategies, content creation, and execution.

B2B Domain Expertise

Understanding the nuances of the B2B sector is vital. Your team must comprehend
the industry's challenges, customer journey, and pain points to different types of
buyer personas and decision-makers.



B2B Digital Marketing Team Structure

|deally, this is what a digital marketing team looks like. Each role plays a unique role in
matching and engaging with your target audience. Here is a breakdown of key roles and

responsibilities:

Leadership

Team lead

Heads specialized marketing team focused on
specific digital channels when more scalability

is needed.

ABM Manager

Leads account-focused marketing efforts to
drive revenue and nurture key client
relationships.

Director

Guides the overall marketing strategy.

Contributors

Graphic Designer

Focus on making visuals, like illustrations,
schemes and graphics, according to the
corporate branding and style.

Writers

Create various written content like blogs,
newsletters, and white papers.

Web Developer

Ensure your website is user-friendly, optimized,

and functional.

Inbound Marketing Coordinator

Creates and executes strategies to attract,
engage, and convert leads through various
digital channels and content marketing efforts.

Marketing Operations Manager

Manages processes, systems, and data to
optimize marketing performance.

Audio/Video Producer

Creating videos combining animation,
clippings, and sound for an engaging and
cohesive visual and audio narrative.

Data Analyst

Collect and interpret data to make informed
marketing decisions.



B2B Digital Marketing Team Structure

Specialists

Paid Media Specialist (PPC) SEO Specialist

Manage online paid ad campaigns on various Optimize content for search engines and
platforms and analyze their effectiveness. perform keyword research.

Content Marketing Manager PR Specidalist

Organize and oversee content creation and Maintain relationships with media outlets and
distribution. handle company news.

Email Marketing Specialist Social Media Manager

Create and send effective email campaigns. Develop social media strategies, engage with
Send regular newsletters to your subscribers the audience, and grow an online presence.
and engage new prospects with bulk email

campaigns.

It is important to recognize that maintaining such a broad team can be challenging given
the financial constraints and limited resources available to startups and smaller
companies. Flexibility and multitasking are key in such situations as team members wear
many hats to achieve business objectives successfully.

Let's explore a more streamlined approach suitable for
startups and small businesses
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Cost Effective B2B Digital Marketing Team
for Startups

Building a simple and effective marketing team is crucial
for businesses with tight budgets.

Here are some ways to help you achieve it:

Identify Key Roles

Start by identifying the most critical marketing roles your business needs. These
could include content creators, social media managers, SEO specialists, and data
analysts. Prioritize roles that align with your marketing goals.

Hire Multi-Talented Individuals

Look for team members who can wear multiple hats. A writer who can also handle
social media or an SEO specialist with design skills can save you money by reducing
the need for additional hires.

Outsource Strategically

Consider outsourcing specific tasks to freelancers or agencies. This approach allows
you to access expertise without the overhead costs of full-time employees. Focus on
high-impact tasks that require specialized knowledge, such as SEO audits or graphic
design.

Cross-Train Your Team

Encourage cross-training among your team members. This enables flexibility and
ensures that team members can step in to cover for each other when necessary.

Leverage Automation Tools

Invest in marketing automation tools to streamline repetitive tasks like email
marketing, social media scheduling, and lead nurturing. These tools can save both
time and money while improving efficiency.

Set Clear Goals and Metrics

Establish clear marketing goals and key performance indicators (KPIs) for your
team. Regularly track and analyze these metrics to ensure your marketing efforts
align with your budget constraints.



Cost Effective B2B Digital Marketing Team
for Startups
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Utilize Free and Low-Cost Resources

Leverage free or low-cost resources like social media platforms, content
management systems, and analytics tools. These can provide significant marketing
capabilities without breaking the bank.

Measure ROI and Adapt

Continuously monitor the return on investment (ROI) of your marketing efforts. Focus
on the most efficient activities regarding your goals, such as lead generation or
brand awareness.

Focus on Customer Relationships

Building and maintaining strong relationships with your customers can be more
cost-effective than constantly acquiring new ones. Implement customer retention
strategies to maximize the value of your existing customer base.




Roles, Responsibilities and KPls

Drawing from our experience, we can offer a blueprint for building an effective digital marketing team
tailored to startups. This strategy involves optimizing the team by consolidating the duties of multiple
roles into a single specialist. Let's take a look at the key responsibilities and KPIs for these specialists.

Chief Marketing Officer (CMO) or Head of Marketing ﬁ

is responsible for overseeing marketing strategy development,
including the selection and integration of various tactics such as
inbound marketing, growth marketing, Account-Based Marketing
(ABM), and others, while also managing analytics and operational
aspects to ensure the effectiveness of the marketing initiatives.

KPIs
® Marketing ROI ® Customer Lifetime Value (CLV)
® Number of leads ® Customer Retention Rate (CRR)
® Customer Acquisition Cost (CAC) @ Market Share

® Brand Awareness

Search Engine Marketing (SEM) Manager

is responsible for overseeing both SEO and PPC advertising
efforts to maximize a website's visibility and performance
in search engine results.

Responsibilities

® Optimizing website content for search engines

® Performing keyword research

® Managing online paid ad campaigns on various platforms

® Analyzing and optimizing the effectiveness of these campaigns

KPlIs

® Organic traffic ® Cost per Click (CPC)
® Keywords ranking ® Cost per Lead (CPL)
® Organic/paid conversion rate ® Quality Score

® Clickthrough rate (CTR)

Email Marketing Specialist

is responsible for generating direct traffic by executing
bulk email campaigns and regular newsletters.

Responsibilities
They conduct A/B testing on various aspects like
headlines, messages, and content, set up email

marketing automation, design email templates, and
analyze email campaign performance.

KPls

® Open rate @ List growth rate
® Click rate ® Bounce rate
® Conversion rate ® Unsubscribe rate




Roles, Responsibilities and KPls

Content Marketing Manager

is responsible for creating and distributing content,
managing Social Media Marketing (SMM) activities, and
handling Public Relations (PR) efforts to enhance a
brand's online presence and engagement.

Responsibilities

® Developing a content strategy

® Creating engaging and informative content (blog
posts, articles, videos, and infographics)

® Overseeing content distribution through social
media platforms

® Collaborating with PR specialists to maintain
relationships with media outlets

¥

KPIs s
® Article page visits ® Comments under the article

® Scroll depth ® Conversions

® Time spent on the blog pages ® Number of reactions on social media

(likes, shares, comments)

Part-Time Web Designer

creates clean, modern designs incorporating clear
visual hierarchy, readability, and good use of color,
fonts, space, etc. They bring a creative perspective to
all design-related aspects, ensuring a visually
appealing and user-friendly online presence for the
company.

Responsibilities
® collaborating with the marketing team to
understand design requirements

® producing web layouts, graphics, and visuals
consistent with the corporate branding and style
guidelines
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Part-Time Web Developer

with Wordpress front-end and back-end development
expertise builds new websites, update and maintain the
existing ones. Understanding of the industry trends and
the WordPress content management system.
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This position requires a combination of programming
(PHP, HTML5, CSS3, and JavaScript), aesthetic
(understanding element arrangements on the screen, the
color and font choices, and so on) and new feature
development skills.




How to Put Together a Winning B2B
Marketing Team for Startups

Building a successful B2B marketing team is a strategic process that involves setting
priorities, streamlining the hiring process, and driving CEO and HR collaboration.

Here's a step-by-step approach to building an effective team that fits startup needs:
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1 CEO's Interaction with HR

Effective communication between the CEO and the HR department is crucial. The CEO
should convey the company's vision, goals, and culture to HR. This alignment ensures HR
understands the type of talent needed to support the company's marketing initiatives.

2 Write Vacancies Descriptions

Create compelling job advertisements that clearly describe the roles and responsibilities.
Highlight the company's mission and values to attract candidates who align with your
culture. Be specific about required skills and qualifications to filter out unqualified
applicants.

3 Specialized Tech Tasks

Use a mix of specific technical tasks and insightful marketing questions to evaluate
candidates for specialized tech roles in your B2B marketing team. This approach ensures
you identify true marketing experts, not just digital tools operators.

Assess their skills in SEO optimization, PPC campaign management, website analytics,
marketing automation, and conversion rate optimization through tasks.

4 Streamlined Hiring Process

Simplify and expedite the hiring process. This involves conducting efficient interviews,
involving key team members in the selection process, and setting clear evaluation criteria.
Aim to minimize delays in decision-making to secure top talent quickly.

5 Search Engine Marketing

Begin with the SEM Manager, whose primary responsibility is to plan the website's
structure and content in alignment with search engine requirements and ad platforms. They
lay the foundation for effective digital marketing by ensuring that the website is optimized
for search engines and ready to support PPC (Pay-Per-Click) advertising campaigns.

6 Onboarding and Training

Once you've selected your team members, provide thorough onboarding and training. Ensure
they understand your company's culture, goals, and expectations. Offer continuous learning
opportunities to keep their skills up-to-date and aligned with industry trends.



Managing a Digital Marketing Team

Within a B2B Startup
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Managing a digital marketing team in a B2B 6
startup requires a proactive approach that ,
sets clear objectives, fosters collaboration, {1)
takes a project management approach,
provides direction, and maintains authority.
Here's how to lead your team effectively:

Set SMART Goals

Start by establishing SMART (Specific, Measurable, Achievable, Relevant, Time-based) goals for
your digital marketing team. Clearly define what you want to achieve, how you'll measure
success, and the deadlines for reaching these milestones. This provides a clear sense of direction
and accountability.

Ensure Collaboration Between Team Members

Encourage open communication and collaboration among team members. Create an
environment where ideas are freely shared, and everyone understands their role in achieving
common goals. Regular team meetings and digital collaboration tools can facilitate this.

Use a Project Management Approach

Adopt a project management approach to streamline workflows and track progress. Utilize
project management tools like Trello, Asana, or Monday.com to assign tasks, set priorities, and
monitor project timelines. This helps ensure tasks are completed efficiently and on schedule.

Provide Mentorship

Offer mentorship to team members, especially if they are new to the startup or digital marketing.
Share your industry expertise, provide guidance, and empower them to grow in their roles.
Encourage continuous learning by investing in relevant training and resources.

Maintain Control

While promoting autonomy and creativity, maintain control by implementing effective monitoring
and evaluation processes. Regularly review key performance indicators (KPIs), track progress
toward goals, and provide feedback. Adjust strategies as needed to stay on course.

Monitor ROI

Keep a close eye on your marketing efforts' return on investment (ROI). Ensure that your team is
delivering measurable results. Adjust strategies if the ROl is not meeting expectations.

Regularly Assess and Adapt

Periodically review your team's performance and goals while nurturing their professional growth.
Make necessary adjustments and stay aligned with the evolving needs of your startup.
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Encourage skill development, provide opportunities for learning, and support career progression
within the team to ensure that your team members and your startup continue to thrive.



In-House vs Outsourced Digital Marketing

Team for Startups

Outsourcing can lower your marketing team budget without sacrificing effectiveness, but
when deciding between establishing an in-house digital marketing team or outsourcing for
your startup, take these essential factors into account:

Skills and Knowledge

An in-house team gives you direct control over
hiring experts closely connected to your industry
and brand. They can develop specialized expertise
and strategies tailored to your specific needs.

Outsourcing provides access to a broader pool of
talent with different skill sets. You can tap into
specialized companies or freelancers who excel in
specific areas like SEO, PPC, or content marketing.

Costs and Adjustments

Building an in-house team generally involves
significant initial expenses, including salaries,
benefits, and infrastructure. However, it offers
greater control and flexibility in daily activities.

Outsourcing a digital marketing team outside the
US is often cheaper due to lower labor costs and
reduced overhead expenses in many other
countries. It's a scalable option, allowing you to
adapt to changing needs quickly.

Resource Management and Focus

Having an in-house team allows for instant access
and better communication. However, it is important
to monitor the performance and skill development
of the team to maintain focus on core business
objectives.

Outsourcing provides your internal resources to
remain focused on core business functions. It is

especially useful when you want to use outside
expertise without the complexities of team
management.




Summary

Building an effective digital marketing team for a B2B startup has unique challenges.
These include finding professionals with specialized skills like content development, SEO,
data analytics, and social media management.

Startups often need more resources and need to allocate funds carefully. Staying
adaptable in a constantly evolving digital landscape is crucial. Lastly, hiring individuals
who can interpret B2B-specific data can be challenging.

To Create a Cost-Effective Digital Marketing Team:
o |dentify key roles aligning with your goals.

e Look for multi-talented individuals and consider strategic outsourcing for
specialized tasks.

e Encourage cross-training among team members, invest in automation tools, set
clear goals and metrics, and utilize free or low-cost resources.

e Focus on measurable ROI and customer relationships.

Effective management involves setting SMART goals, promoting collaboration, using a
project management approach, providing mentorship, and maintaining control through
monitoring and evaluation. Stay ROI-focused, continuously assess performance and
support skill development.

Outsourcing is another way to cut costs while building an efficient team and effectively
achieving your digital marketing goals.



Looking for Your
Marketing Dream Team?

If you're a startup searching for expert digital marketing
support, our full-stack team is your reliable partner. At
Glorium Marketing, we understand startups' unique
challenges, and we're here to provide expert assistance

at any stage of your journey.
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Feel free to contact us, and we can discuss how our
expertise can enhance your marketing endeavors and
bring impressive outcomes.
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Glorium Marketing
Agency for Startups
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We specialize in crafting high-quality, strategy-based, data-driven omnichannel digital
marketing solutions, specifically customized for ambitious B2B tech startups with a mission to
make this world a bit better.

Our comprehensive approach helps startups get better brand awareness, reach their
customers faster, and establish a thriving user base. Additionally, we offer ongoing support
even after your product is launched and help you maximize the ROI of marketing campaigns.

Learn more about us: gmarketing.io

New Jersey, USA
100 Overlook Center, 2nd floor, Princeton, NJ 08540 USA

I— 1 1-888-354-0883

Krakdéw, Poland

Wilhelma Feldmana street, No. 4, Office 4, 31-130, Krakow, Poland
- +48-731-76-02-56

Paphos, Cyprus
Athinas street 57, postcode 8010 Paphos, office 201, Cyprus
e +35-796-95-16-60

- Kyiv, Ukraine

Saksahanskoho street, 121, office 168, Kyiv, 01032, Ukraine
+38-067-719-39-81
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